School Improvement Plan
Session 2021/2022

Eigg, Muck and Rum Primary Schools and
Nurseries

Key: School Improvement Plan
This is adapted from the Program Logic Model - Taken from Instructional Leadership: Creating Practice Out of Theory by Peter M. DeWitt
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1. Recovery from Covid-19 School Closures: Health and Wellbeing

Links

Linked to National
Improvement Framework
Priority








Improvement in
attainment, particularly in
literacy and numeracy ☐
Closing the attainment gap
between the most and
least disadvantaged
children ☐
Improvement in children
and young people’s health
and wellbeing ☒
Improvement in
employability skills and
sustained, positive school
leaver destinations for all
young people ☐

Linked to National
Improvement Drivers
School Leadership ☒ Teacher
Professionalism ☒ Parental
Engagement ☐ Assessment of
Children’s Progress ☐ School
Improvement  Performance
Information 

Linked to Highland Council’s
4 Key Priorities
Aspiration, attainment and
performance ☒
Integration, inclusion and
partnerships ☒
Curriculum and pedagogy ☒
Leadership and career-long
professional learning ☒

Inputs

Needs
1.3 Leadership of
Change
Revisit Rum primary
School and Nursery
values.
Eigg and Muck - embed
the school values,
Rights of the Child and
SDG into our School
Community.

Time for  reflection and
evaluation


discussion



research



career long
professional
development



Pupil Voice

an understanding of

Opportunities for

SHANARRI and can talk
about each indicator.

collegiate working
across cluster schools,
Small Isles schools
and rest of ASG.

learning.

We want to develop the
use of digital skills
learnt over Lockdown to

CPD Opportunities

Realising the Ambition

Cluster, Small Isles
and ASG.


cohesive assessment
and moderation
across the cluster.

Assessment

2.4
Personalised
Support

Using digital skills to
work with peers across
the cluster.
Make sure all of the
children are accessing
‘Read and Write’.

teaching to the SDGs
and Children’s Rights.

Early Years Education
Support Officer

Outputs
Achieve Silver Award
for RRSA (Rum Bronze).

Attainment
and

Eigg and Muck - Rights
of the Children, SDG
and school values will
begin to be embedded.
Start a Small Isles
School Council.
Staff will be able to

indicators and offer
support where
necessary.

Outdoor learning planned
along the principles of

Children will have a

support/changes that
are necessary.
Develop ways of
involving children at
nursery level.

wellbeing, equality
and inclusion

values developed by
whole school community.

Make clear links to
SHANARRI in planning,
learning and teaching.

Monitor the children
HWB against wellbeing
indicators. Provide any

3.1 Improving

3.2 Raising

monitor the pupils HWB
against the wellbeing

Focus on numeracy
outdoors.

Impact

Rum – have a set of

Wellbeing Webs

David Sobel.

ensure:
 opportunities for
peer work across

2.3 Teaching,
Learning and

Make clear links in
planning, learning and

We want to ensure that
all of the children have

We need to continue to
develop outdoor

Activities

better understanding of
how they are feeling

Achievement
We can see the positive
impact of these actions
on the way children and
staff interact with each
other, and on the
school’s ethos, practice
and environment.
All children will be able
to discuss the HWB
indicators with peers
and others.
Children will develop
skills through a wider
range of outdoor

and where to access

activities.

support.

Improve HWB of pupils

Pupils will have learning
opportunities that allow
them to work with
peers across the
schools and ASG.
Staff will work
collegiately to plan,
assess and monitor
learning and teaching.

and staff.
Raise attainment in
numeracy.
Pupils and staff will
confidently use I.C.T to
work with peers across
the ASG and enhance
learning and teaching.

2. Recovery from Covid-19 School Closures: Teaching and Assessment: Continuous Profiling and Reporting

Links

Linked to National
Improvement Framework
Priority:








Improvement in
attainment, particularly in
literacy and numeracy ☒
Closing the attainment gap
between the most and
least disadvantaged
children ☒
Improvement in children
and young people’s health
and wellbeing ☐
Improvement in
employability skills and
sustained, positive school
leaver destinations for all
young people ☒

Linked to National
Improvement Drivers:
School Leadership ☒ Teacher
Professionalism ☒ Parental
Engagement ☒ Assessment of
Children’s Progress ☒ School
Improvement  Performance
Information 

Needs
1.2 Leadership of
learning

Aspiration, attainment and
performance ☒
Integration, inclusion and
partnerships ☒
Curriculum and pedagogy ☒
Leadership and career-long
professional learning ☒

Time for  reflection and
evaluation

We want to improve
/change how we
communicate with
parents throughout the
year.



discussion



research



reporting to
parents



career long
professional
development


The school needs to
have a clearer
understanding of where
individuals are within a
level so that we can
identify next steps.

Pupils need to have a
clear understanding of
their own learning
pathways.

Linked to Highland Council’s
4 Key Priorities:

Inputs

Pupil Voice

Opportunities for
collegiate working
across cluster schools,
Small Isles schools
and rest of ASG.

Highland Council Profiling and Reporting
Support Resources

Activities
2.2 Curriculum
Continue plan and share
ideas across the Small
Isles Schools/Nurseries

Employability
Staff will have a clearer
understanding of where

Build Key Assessments
Tasks into planning.

next steps are.

Moderation of KAT.
Sharing or coconstructing LI and SC.
Effective feedback to

Primary pupils will
interact with their
‘Pathways Folder’ to
record their learning

develop next steps.

and plan next steps.

Share progressions and

Primary pupils will be
able to share their

broader view of next
steps with learner.
Learning Conversations
– teacher/pupil/family
Snapshot Jotters termly

‘Pathways Folder’ with
family to share their
learning.
Nursery pupils will be
able to share their

Create and share family
engagement calendar.

learning is taking place
and where that fits in
to the CfE levels
allowing them to set
next steps of
appropriate pace and
challenge.

understanding of where
they are in their
learning and how they
got there. They have an
active involvement in
assessing their learning
and setting next steps.

Families have a clear
understanding of what
the pupils are learning,

Reflection Jotters.

Replace online Learning
Journals with

Online learning journals

Reflection Jotters in

PR&D Plans

Staff have a clear
understanding what

Pupils have a clear

learning with family.

for nursery.

Impact
3.3 Creativity and

the pupils are within a
level, and what their

Use of weekly
Shared planning
approach/formats.

Outputs

the primary.

where they are with
their learning, what
support is needed and
what their next steps
are.

3. Recovery from Covid-19 School Closures: Attainment in Numeracy and Literacy

Links

1.1 Self-Evaluation
Linked to National
Improvement Framework
Priority








Improvement in
attainment, particularly in
literacy and numeracy ☒
Closing the attainment gap
between the most and
least disadvantaged
children ☒
Improvement in children
and young people’s health
and wellbeing ☐
Improvement in
employability skills and
sustained, positive school
leaver destinations for all
young people ☒

Linked to National
Improvement Drivers
School Leadership ☒ Teacher
Professionalism ☒ Parental
Engagement ☒ Assessment of
Children’s Progress ☒ School
Improvement  Performance
Information 

Inputs

Needs

for SelfImprovement
We need to use the
numeracy and literacy
tracking and monitoring
sheets to track where a
pupil is and monitor
progress.

Time for  reflection and
evaluation


discussion



research



career long
professional
development



tracking and

Share this with pupils
and parents.

Record tracking and
monitoring digitally.
Need to place more
emphasis on assessment
in the planning stages of
learning and teaching.

Completing
monitoring



analysing data



planning for change

CPD
Highland Numeracy

Activities
2.3 Teaching,
Learning and
Assessment

2.4
Personalised

Highland Numeracy
Diagnostic Tests for all
Primary children
throughout the year.
Assessment of basic
facts.
Record information on
the tracker, interrogate
data and identify gaps.
Use HN Progressions,
Emerging Literacy and

Progression
diagnostics.

writing progressions to
further research to
identify next steps for

Highland Emerging

learning and teaching.

literacy Progression.

Aspiration, attainment and
performance ☒
Integration, inclusion and
partnerships ☐
Curriculum and pedagogy ☒
Leadership and career-long
professional learning ☐

Put in place a series of
Key Assessment Tasks.

We need to interrogate
the data we gather and
use it to inform next
steps for groups and
individuals.

Wraparound Spelling
strategies.

Tracking and
monitoring sheets and
table.
PEF – Muck Primary
School

moderate across
schools.
Monitoring planning,
learning and teaching.
Walkthroughs and
observations.
Reassess children and
reflect on impact of
learning/teaching.

Impact
3.2 Raising
Attainment and
Achievement

Support

Plan for KATs and
Linked to Highland Council’s
4 Key Priorities

Outputs

A clear focus
understanding of the
different aspects of
the moderation cycle.

A clearer understanding
of where the pupils are
in their learning and
next steps.

Robust data that we can
use to assess
attainment and
progression over time.

We have a robust and
effective system in
place to monitor and
track progression in
numeracy and literacy.
Staff identify
problems/gaps early
and put appropriate
support into place.

We have raised
attainment in numeracy
and literacy for all our
learners.

Summary: Key School Improvement Priorities
Priority
1
1
1
1

1
1
1
1
2
2
2/3
2

What exactly are we going to do?

Who will lead
this?

Time Scale

EB/PH
Muck pupils

Initial trial Oct - Jan

LT/MM/SM

Oct - Feb

Embed HWB indicators in school – HWB webs, HWB curriculum,
learner conversations
Outdoor learning:
Nursery: develop actives/planners based on David Sobel seven
principles
Primary: research/CPD – develop numeracy outdoors
Teachers visiting colleagues across the cluster/ASG

All staff

ongoing

KB

Focus on one principle
a term

NF/LT
All staff

ongoing
Mar - Jun

Continue to develop the curriculum so that SDG, Rights of the
child and four capacities are at the centre.
Start a Small Isles pupil council

LT/MM

Ongoing

SM

From Oct

Ensure that all children have access to ‘read and write’ and know
how to use the key features.
Snapshot Jotters

LT/EB

Sept/Oct

Primary Staff

Termly

Parent interviews
Parent conversations
KAT

Primary Staff
EYPs
EB

Oct/Jun
Ongoing
Termly

LT

Use characters to help embed values into school. Muck
Primary/Nursery will trial and if successful Eigg Primary/nursery
will adopt the idea.
Develop new school values for Rum Primary

2
2/3
2
2
2

Reflection Jotters

Primary staff

Pathway Folders

Primary staff

Oct - ongoing

BA/KB/PH

ongoing

LT

Oct
Ongoing
Monitored termly

2/3

Assessment and monitoring tracker:
Emerging literacy
Highland Numeracy Diagnostic Assessments

BA/KB/PH
LT/EB
Primary staff

Online learning journals
Family Engagement Calendar
Nursery Profile folders

Assessment of a level
HWB Webs
Reading/Writing
Monitoring planning and teaching in primary and nursery
Introduce Wraparound Spelling

How will we know if our success criteria have been met and what evidence will we have to
inform our next annual School Improvement Plan Report? How will the evidence be
gathered?

Staff meetings
throughout year
Oct - ongoing

3
3

LI/SC and Moderation Cycle

Monitoring and evaluation procedures for the School Improvement
Plan

LT/EB

Ongoing
Different assessments
throughout the year
Nov, Feb, May
Termly
End of unit
Termly

LT

Sept

a) Self-evaluation against selection of challenge questions in HGIOS 4 at the
beginning/end of the year and recording evidence of developments in floor
books.
b) Learners will have started to keep a profile and can share it with
teachers/families.
c) Key Assessments and Highland diagnostic assessments will show that gaps in
numeracy have decreased.
Who will lead this monitoring and evaluation?

a) All Staff
b) HT/PT/CT/Pupils: Initially Oct/Nov and then ongoing
c) PT: Ongoing

